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In every aspect of the healthcare organization, nurse managers and leaders are crucial. This is with regard to there when it comes to ensuring the delivery of high-quality healthcare services. Moreover, nurse managers and leaders need to have leadership skills because of their significance in the healthcare sector. Their abilities and competencies are needed to lead a team of other nurses who are dedicated to offering care to patients. One way of mastering and developing the managerial and leadership skills of nurses is by evaluating their competencies (Bolden, 2016). In this paper, I am going to evaluate my weaknesses, strengths and leadership capabilities in the healthcare world. I will reflect on my professional and personal accountability, career planning, personal journey, and reflective practice reference tenets. 
Personal and Professional Accountability
I used the Nurse Management Skills Inventory in the quest of developing and promoting my personal Career plans. I used this tool to rate myself and pinpoint my strengths and weaknesses. The areas of evaluations are crucial in the creation of leadership skills within me. For an effective leadership role in the future, I think this assessment tool is the best. Regarding my professional and personal accountability, my weakness is that even though I do work at the healthcare to help provide services, I have not been able to join an appropriate professional association. In this regard, I have not been exposed to networking and professional development environments. However, under this area, I have several strengths which include; certification, ethical behavior and practice, and a clear path for my personal development and growth as a nurse. In this regard, I have developed plans on how and where I wish to be in the future by ensuring that I advance my education even after the completion of my current enrolled education. I have a quest to understand why I need the certifications in my field of study. Moreover, I have an understanding of the nursing practice which goes hand-in-hand with the standard nursing practice scope. 
Career Planning and Personal Journey Disciplines
Career planning is an important part of any nurse that wishes to foster his/her career in the field of specialty. One of my strengths under this part is the fact that I am always aware of the role I have in attaining my future goals. I always position myself in a certain time in the future where I would have developed and fully grown my career. All this are thanks to the fact that I have compiled my career plan and I have a clear pathway of where I want to be in the healthcare sector. I am always ready to apply action learning and techniques to solve a problem at hand. Moreover, my readiness to learn something new and act on the necessary changes for the sake of professional and personal growth is a strength that I can identify under career planning. My readiness to take advantage of the career opportunities is backed up by the step-by-step increment of my education on the field. On the other hand, when it comes to personal journey disciplines, one of my strengths is being able to solve problems and reflect on personal decisions thanks to the mechanisms of action learning. Nevertheless, I have the advantage of being good at the reflection and being able to utilize in fostering my leadership skills. However, my weakness in this area is that I am not able to apply individual interview behavior. 
Reflective Practice Reference Behaviors/Tenets
I can consider myself as being a competent nurse. I am able to accept and apply new mechanisms towards solving problems and regardless of my weaknesses, I have a clear plan on how I am going to get where I want. He weaknesses can be eliminated through the use of reflective and active techniques. 
[bookmark: _GoBack]I will use my current leadership skills to try and change the working place by offering leadership help where needed. Given the fact that I work in the operating room with the rest of the staff to facilitate the deliverance of services, I would definitely use the skills to make the operations more efficient. One of my personal goals is to keep on improving on my weaknesses and maintaining my strengths. The plan I have on how to achieve this is by exposing myself to training opportunities as well as other learning opportunities. 
In a nutshell, the assessment of my weaknesses and strengths in the four areas: personal and professional accountability, career planning, and personal journey disciplines have been an essential tool in understanding where I want to be in the future and how I am going to get there. I sure have weaknesses and strengths and like any other person that wishes to grow career-wise, I plan on taking the weaknesses as a challenge and improve on them accordingly.
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